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Introduction

Why Choose Our Project Readiness Rapid Assessment?

Before the first line of code is written or the first process mapped, aligning your project's
objectives with your organization's unique challenges and resources is a crucial first step. Our
Project Reacliness Rapid Assessment is designed to help you transfarm the complexities of your
upcoming Revenue Operations (RevQOps) initiative into a clearly defined plan for success.

Our assessment isn't just about ticking boxes; it's about instilling confidence by diving into the
deep layers of your organization's team, technology, and pracesses to foster alignment with the
changes ahead. Consider the immense complexity and business significance of enterprise
RevOps initiatives. These are not just projects; they're transformative undertekings that can
determine a company's revenue generation effectiveness. Achieving alignment before the start
of such a project is imperative,

Think of our assessment as a diagnostic health check-up before running a marathon: it identifies
your strengths to leverage and vulnerabilities to address to facilitate optimum performance.
Every enterprise initiative carries inherent risks, those risks can undermine even the most
well-intentioned efforts without a well-defined strategy. Our assessment focuses on four key
areas to bolster project readiness, mitigate risk, and position your RevOps project for success
right from the starting line.

This whitepaper highlights the significance of organizational alignment in preparation for your
RevOps project. Our whitepaper describes the importance of aligning project scope with its
intended outcomes and the need to harmonize stakeholder expectations to build consensus.
The whitepaper highlights how optimizing team resources to ensure maximum productivity and
aligning anticipated return on investment with the project's charter will strengthen your project
strategy and mitigate risk.

Our Project Readiness Rapid Assessment is more than a preparatory step; it provides an
essential foundation for the entire RevOps project. See how our assessment will help to unify
your team on a shared vision with a detailed blueprint of your future state. Dive into this
whitepaper to learn how aur assessment can help position you for success.
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What'’s Included

Key Benefits of Our Assessment Assessment Deliverable
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Revenue Operations Project Vision and Scope

Assessment Tasks and Timeline
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‘Stakeholder Alignment

STAKEHOLDER SYNERGY: ACHIEVING CONSENSUS THROUGH COLLABORATION

With large-scale enterprise projects, achieving stakeholder alignment isn't about checking a box
— it's about building the foundation for success. Gaining buy-in from vital stakeholders at the

initial phase is not just beneficial but instrumental to achieving a project’s objectives. Our Project
Readiness Rapid Assessment prioritizes this alignment, establishing it as a prerequisite first step.

Stakeholder alignment involves balancing the expectations, objectives, and concerns of all
individuals and groups involved in a project. It encompasses executives, departmental heads,
project team members, and sometimes even end-users or customers. At the onset of our
assessment, we engage in in-depth dialogues with these stakeholders, ensuring we gain a clear
understanding of their expectations, apprehensions, and vision for the project. By doing this, we
are not merely collecting data; we are establishing a foundation of trust and mutual
understanding, which is essential for any project's success.

However, acknowledging these diverse perspectives is just the beginning. Our firm takes the
information gleaned from these interactions and
synthesizes it, seeking common grounds and
addressing potential areas of conflict. This proactive
approach allows us to anticipate challenges that might
arise during the execution of the project, thereby
devising strategies to manage and mitigate them.

Unifying stakeholder alignment increases the
probability of your project staying on track and within
budget, as all parties will have clear and shared
objectives. Moreover, the chances of unexpected
roadblocks, which can cause delays and cost overruns, |
are reduced significantly. But perhaps most \
importantly, when stakeholders feel heard and aligned,
the overall morale and commitment to the project's
success increase substantially.
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Scope Alignment

PRrECISION PLANNING: EsTABLISH BOUNDRIES ON ScoPE FOR CLARITY OF PURPOSE

Scope misalignment can silently sabotage any project. When you engage with our Project
Readiness Rapid Assessment, we emphasize focus. It's essential to know what the project aims
to achieve and, sometimes more importantly, what it doesn't. Scope alignment is not merely
about identifying objectives; it's about delineating boundaries. Our assessment will help clarify
your project scope by highlighting the most critical capabilities and help set a more predictable
trajectory for the project.

Our methodology in establishing scope alignment is rooted in open communication and
collaboration. We begin by engaging with all relevant stakeholders, ensuring everyone's
expectations are understood and accounted for. This dialogue-driven approach helps crystallize
the project's vision, ensuring everyone is on the same page. Once this collective understanding
is reached, our team consolidates this information, creating a comprehensive product backlog
of requirements to guide the project's execution.

Choosing our assessment service means gaining focus
on the project scope. Beyond clarity of purpose, you
will benefit from efficient resource utilization, fewer
project delays, and a substantial reduction in
unforeseen challenges arising from misalignment.
Moreover, with a clearly defined scope, monitoring
project progress becomes more straightforward,
allowing for timely interventions.

Scope alignment is more than just a preparatory step;
it's the foundation on which successful enterprise
projects are built. Our Project Readiness Rapid
Assessment service emphasizes this crucial aspect,
offering a structured and strategic approach to ensure
your RevOps project starts on the right foot and
continues on a clear and defined path to success.
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‘Resource Alignment

SECURING TALENT: MAP RESOURCE AVAILABILITY TO WHEN THEY'RE NEEDED

Resource alignment is not just about fielding a team; it's about putting the right players in the
right positions to maximize their capabilities. Our Project Readiness Rapid Assessment
emphasizes the identification and availability of key project resources and the timing of their
contributions and expertise. It's no secret that having the right people at the right time can
mean the difference between winning and losing.

Through warkshaps and facused ohe-on-one sessions, our assessment will identify the
reservoirs of "tribal knowledge" — those individuals who can offer deep insight into your
enterprise's processes and dynamics. It's essential not just to identify these experts but to
integrate their availability into the project timeline at strategic moments. Whether it's a critical
decision point or mapping a complex workflow, their involvement can be instrumental.

As part of our assessment, we will create a comprehensive resource map, highlighting not only
who the key contributors are but also pinpointing the phases of the project where their

involvement will be most impactful. A resource
dependency plan will help ensure all stakeholders are | \

optimally utilized, contributing their best to the project
without being overwhelmed or underutilized. \

Beyond identification, our assessment includes

interactive sessions to empower key resources to make !
their voices heard to ensure the project plan is enriched g q
with the cumulative wisdom of the best minds.

The success of any enterprise initiative requires
leveraging the right expertise at pivotal moments. With
our Project Readiness Rapid Assessment, we help craft
a cohesive strategy to facilitate a successful project
that becomes a lasting and positive memory for all who
contributed to its success.
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‘ROI Alignment

ForRMULATING Success: DEFINE WHAT WINNING Looks LIKE FOR YOUR PROJECT

ROI alignment is about more than just numbers. At its core, it's the bridge between your
investment in a project and the tangible and intangible benefits you aim to achieve. When
embarking on a RevOps project, ensuring that anticipated returns are consistent with the
project's design and execution is critical. As part of our Project Readiness Rapid Assessment, we
emphasize this alignment, addressing potential mismatches and paving the way for a project
that doesn't just promise returns but delivers them.

Our assessment provides a systematic approach to establishing ROI alignment. We begin by
understanding your financial and strategic goals related to the project. Then, by analyzing the
planned project's parameters and comparing them with these goals, we identify areas of
alignment and misalignment. Our assessment provides perspective, enabling you to see where
your investment is heading and what outcomes you can realistically expect.

Our Project Readiness Rapid Assessment safeguards against potential investment pitfalls,
ensuring that the expected ROl is grounded in reality
and aligned with the project's charter and strategy; you
will be better positioned to achieve your desired
returns. Furthermore, ROl alignment fosters
stakeholder confidence. When company leaders,
investors, and other stakeholders understand that the
projected ROl is achievable and aligned with the
project's strategy, it instills a sense of trust in the
project's viability.

Our Project Readiness Rapid Assessment is not just a
preparatory step but a strategic tool to help launch
your project successfully. Achieving ROl alignment is
central to this success, and with our guidance, you can
confidently navigate your RevOps initiative, ensuring
your investments yield the desired returns.
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Recommendations & Next Steps

WHAT You WiLL ReceIVE AFTER THE ASSESSMENT

After completing our Project Readiness Rapid Assessment,
E:’ug we'll present you with a detailed Revenue Operations Project

Vision and Scope document. This guide serves as a roadmap
for your upcoming project. It not only features a Product
Backlog, organized by development sprint, to show the
timeline and approach for each feature but also incorporates
a Requirements Traceability Matrix. This matrix directly
connects your team's needs to the planned functionalities.
Furthermore, the document offers in-depth visual depictions

Your Comﬁanx . - )
of the user journey, giving you a clear picture of the proposed

Revenue Operations Project Vision and Scope

solution. Our aim with this Vision and Scope document is to
equip you with a well-structured plan, allowing you to hit the
ground running on your upcoming Revenue Operations
project.

ContacT Us, AND TAKE THE NEXT STEP IN YOUR REVENUE OPERATIONS JOURNEY

Many enterprises inadvertently fall into the "Tech Trap," a phe-
nomenon where organizations, lured by the promise of cut-
ting-edge solutions, rush into technology decisions without a
comprehensive understanding of their business goals or the
specific challenges they aim to address. Our Project Readiness
Rapid Assessment is designed to safeguard you from this
common pitfall. We emphasize a strategy-first approach, en-
suring that before any technology decision is made, your orga-
nizational goals, needs, and challenges are clearly understood
and defined. By partnering with us, you will benefit from the
latest RevOps insights and our structured framework, prioritiz-
ing your unique business context and ensuring that technology
serves strategy and not the other way around. Please consider
reaching out at services@bostonharborconsulting.com.

Shalane Sheppard

Vice President, Services
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About Us

UnLockinG Success IN REVENUE OPERATIONS: A JOURNEY wiTH BosToN HARBOR CONSULTING

With a rich history and a dedication to excellence, we have evolved into a trusted partner for organizations seeking
transformative solutions in the Revenue Operations domain. Our story begins with a simple vision: to bridge the gap
between business objectives and technical realities. In the dynamic landscape of Revenue Operations, where efficiency, and
precision are paramount, we recognized the need for a partnher who could seamlessly integrate technology and strategy. This
realization fueled the inception of Boston Harbor Consulting, and our commitment to this vision has guided us ever since.

Our CoOMPREHENSIVE SERVICE PORTFOLIO

\ ASSESSMENT SERVICES TECHNICAL SERVICES MANAGED SERVICES H
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Our GuIDING PRINCIPLES: EXPERTISE AND INNOVATION

With over a decade of domain expertise in Revenue Operations solutions across various sectors and geographic regions, we
know that true excellence lies in understanding the unique challenges and opportunities that each client brings to the table.
Innovation is our driving force. We believe in the power of creative problem-solving and continually seek out innovative
approaches to tackle complex challenges. Our specialization in SAP technology and low-code innovation ensures that we
stay at the forefront of enterprise development. Innovation isn't just a buzzword for us; it's embedded in our DNA.

THe BostoN HARBOR CONSULTING DIFFERENCE

Our distinction lies not only in what we do but in how we do it. We're not just a consulting firm; we're your partner in success.
Our commitment to long-term growth, adaptable solutions, and unwavering support sets us apart. As you navigate the
complexities of Revenue Operations, choose Boston Harbor Consulting as your compass. Together, we'll embark on a journey
of transformation, unlocking new horizons for your organization. Join us in shaping the future of Revenue Operations.
Welcome to Boston Harbor Consulting.
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